
Senior HR Consultant 

Lux-Advisory is a company specialized in project management and business analysis. Our consultants 
take part in European or International projects. To support the increase of our activity, we are 
currently looking for a Senior Human Resources consultant. 

Mission 
Our customer has implemented its Internal Career and Mobility Best Practices (ICMBP), which is an 
HR guidance document, outlining the career progression and developmental framework. This 
document provides general internal guidelines and principles for HR to ensure consistency in the 
application of grades across the organization. 
Considering the compensation and benefits review conducted in 2019 by the HR and Organisation 
division, the implications on the workforce, and the new salary scale effective as of March 2020, the 
HR and Organisation division is conducting a full review of the ICMBP document, assessing the fitness 
for purpose of the current practices, especially regarding career mapping and progression. 
In this context, our customer would like to build a Job Cartography, helping to maintain a consistent 
grading and rewards structure. 
The Job Cartography should be based on a methodology, supported by a pragmatic and easily 
actionable tool, allowing integrating other market methodologies (i.e. Hays, Willis Towers Watson). 
This tool should provide the HR and Organisation division with the capacity to evaluate roles in-house 
and to keep the Job Cartography updated. 
The Job Cartography should provide clarification and a better understanding of the interaction 
between functions that are covering approximately 150 jobs structured around 19 different 
Divisions. 
Our customer aims at ensuring a fair and consistent allocation of remuneration packages within the 
appropriate salary band, considering: 

 External competition and market benchmarks 

 Jobs relative weight to the Organisation 
 
Deliverables 
The expected deliverables will be the following: 
1/ Job Cartography with the below prerequisites for this deliverable: 

 Analysis of the information collected by HR during the 2019 compensation and benefits 
review (in particular, in relation to the anchor roles and job weights) 

 Identification of the missing information and creation of a project timeline 

 Interview grid with management 

 Minutes of all meetings with internal stakeholders (i.e. the interviews with managers, 
alignment meetings, etc.) 

 150 job grading rationales 

 Job grading and cartography documentation, containing all deliverables of the project 

 Knowledge and materials transfer to the HR and Organisation Division 
2/ A Supporting Job grading tool (i.e. Excel file with VBA coding, in-house build software to perform 
job grading exercises) providing the HR and Organisation Division with all keys needed to perform in-
house job review/mapping, which also allows to automatically integrate other market methodologies 
(i.e. Hays, Willis Towers Watson). This tool should remain at the disposal of our customer after the 
closure of the assignment. 
 
Skills 
Lead consultant in charge of the assignment with minimum 10 years’ relevant project management 
experience in HR: 

 Strong experience in job design, job grading and classification 



 Strong experience in remuneration benchmarking 

 Proven track record of delivering project with a similar size and scope 

 Ability to interact with staff at different levels both technical resources and decision makers – 
credibility to present ideas at senior level 

 Excellent English communication skills, both oral and written 

 Proven change management experience 

 Proactive, autonomous and self-starting 

 Strong stakeholder management skills 

 Well-structured and organized 

 Reliable and flexible 

 Meeting and workshop facilitation experience 

 Ability to document clear and complete business requirements 
 
Contact 

 Please send your CV and cover letter to hr@lux-advisory.com 
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